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Glossary of Terms
Client - a person receiving services at NW Works, Inc., who is not employed by the
organization.
Client Worker - a person who is both receiving services at NW Works, Inc. and is
employed by the organization.
Government Client Worker - a person who is receiving services at NW Works, Inc.,
receives wages from NW Works, Inc., but is physically working at and receiving
benefits through the AbilityOne Federal Contracts.
Cover image courtesy of Trex Company

NW WORKS INC.

PAGE 01

a year's overview

LETTER FROM
THE CEO
Fiscal Year 2021 was not without its challenges. Continuing to navigate the COVID-19
pandemic with an at-risk population was complicated by global supply chain issues,
which created backlogs in the in-house production lines. To top it off, our popular
restaurant, Firefly Cafe & Bakery closed after five years of operation, seven months into
the pandemic. Despite the challenges our organization faced, we chose to double down
on our mission: to empower adults with disabilities and individuals with barriers to
employment to build skills and secure and sustain meaningful employment.
While our Day Support Program and in-house production were halted in March of
2020, by the beginning of the new Fiscal Year, programs were back up and running.
Clients were returned to service safely, with a focus on masking and social distancing.
Grants and donations from local businesses enabled our organization to properly equip
staff and clients with PPE, and partnering with our local health department enabled us
to offer vaccination against COVID-19 for staff and clients as early as February of 2021.
Outside of our facility, Individual and Group Supported Employment services
remained strong. As the labor market continued to tighten throughout the year, our
Clients

became

a

critical

resource

for

local

employers.

Partners

like

Trex,

SouthernCarlson, and MediPak relied on our Clients to meet their business needs as
labor shortages plagued the country. Eleven of the twelve clients in our ProjectSEARCH
program landed integrated employment opportunities within a month of graduation.
Not only did we re-invest in our employment services, but we expanded our Day
Program offerings as well, including more Community Engagement opportunities,
detailed monthly curriculums, and re-launched our gardening program for clients.
Our staff did not rest and all but a few returned to their full time positions to
continue to support our clients and programs. We began internal committees focusing
on employee engagement, diversity & inclusion, and took advantage of the downtime to
review policies and update our Staff Handbook.
Our team negotiated a new benefits package, launched a new 401(k) program, and the
organization was able to provide pay increases to well-earned staff. Our Board of
Directors continued to provide insight and guidance; meeting through virtual committee
and board meetings.
As we head into Fiscal Year 2022, we look forward to increasing our employment
opportunities, launching a Music Therapy program, revising our Client pay structure,
partnering with our stakeholders and serving more of our community.
Sincerely,
Debera Taylor
Chief Executive Officer
NW Works, Inc.

Image courtesy of Kimberly Needles Photography
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NUMBERS &
STATISTICS

NW Works, Inc.'s 19 Direct
Support Staff have 248 years

of combined
program experience.

Despite temporarily closing our
doors as a result of COVID-19, we
are making great strides in bringing
clients back into services safely and
efficiently.

25
Group Day Support

# of clients served

20

Long Term Employment
Support Services

15

ProjectSEARCH

10

Group Supported Employment

5
0

Individual Supported Employment

Jul

Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

ProjectSEARCH saw 12 new students join its

Both Group Supported Employment (GSE) and

ranks in FY2020. All 12 have since graduated in

Individual Supported Employment (ISE) remained

May 2021 and entered the workforce, but

relatively steady for FY2020. As of June 2020,

continue receiving support from our Vocational

both are trending upwards in the number of

Rehabilitation Specialists in the community.

clients served as we hire more Vocational
Rehabilitation Specialists to provide support for

We brought back our Group Day Support clients

new and returning clients.

as social distancing allowed, and adjusted the
layout of our rooms to maintain safe distances. As

An increase in Long Term Employment Support

the vaccine became more available to our clients,

Services indicates a growing number of GSE and

we reintroduced clients to our in-house services

ISE clients phasing out of initial support and into

based on Group Home protocols and CDC

a more independent role. These clients see their

guidelines. At the end of June 2020, we had 21

Vocational Rehabilitation Specialist as-needed,

clients back in Group Day Support Services!

but are otherwise independent!

NW WORKS INC.
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Financials
Operating Expenses

Revenue

TANF
$5,591

Marketing
$32,358

Professional Services
$74,686

Business
Services
$2,862,447

Vehicles/
Maintenance
$93,490

Utilities
$59,352

Donations/Fundraising
$93,243
Grants/COVID Relief
$327,636

Program Support
$747,601

Mortgage/Occupancy
$177,191

Payroll
Firefly
$71,586
Client Worker Wages
$554,798

Admin
$859,205

Therapeutic Programs
$694,824

Commercial
$321,931

TANF
$114,229

Government
$409,470
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Investment in
Staff
NW Works, Inc. takes great pride in our staff and we strive to create a
rewarding employment experience and a competitive benefits package to
recognize their hard work and encourage employee retention. NW Works, Inc.
invests a total of $295,229.68 annually in our employee benefits.

Average Per Employee

Medical & Dental Insurance
$45,730.98

Life Insurance
$4,342.68

Long-Term Disability
$10,985.52

Health Savings
$2,872.80

401(k) Matching
$43,030.00

Taxes
$188,268.00

Medical - $409.77
Dental- $35.96

Life Insurance- $72.38

Long-Term Disability- $183.10

Health Savings - $27.36

Note: 401(k) Matching and Taxes are not broken down to average per employee because the
amounts vary.

NW WORKS INC.
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Business Services
Our in-house production is managed by our Business Services department,
handling contracts with a number of local vendors to meet their business needs.
In FY21, NW Works, Inc. added two additional in-house contracts, reaching a
total of eight contracts. Although the supply chain issues caused by COVID-19
resulted in a fluctuation of work for Business Services, most of the contracts
have returned to full volume and several are expected to increase in FY22.

Partnered with 8 local companies
to meet their business needs.

Grossed over $1.74 M during FY21

Negotiated price increases to 4
contracts to raise wages

Employed 24 client workers and
14 staff members across the
department

Client workers assembled an
average of 2,750 kits a day for our
SouthernCarlson contract
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Day Support
Services
Some of our clients do not work, but they still participate in community
engagement and skill-building. In FY21, NW Works, Inc. implemented an
enrichment curriculum into our Day Support Services program to offer our nonworking clients (and our clients who work part-time) the opportunity to learn the
following material:
Financial literacy including budgeting, using a credit
and/or debit card, and the importance of saving.

Cultural competency, with an emphasis on language,
current events, types of government, and human rights.

Community Engagement opportunities help clients give
back, such as packing food for a local food pantry.
Clients help a weekly average of 120 families in need.

Gardening, physical education, recycling, and other
outdoor activities.

Client B.L. decorates Holiday Cookies.

Clients enjoy an English-themed tea party.

NW WORKS INC.

PAGE 07

Client P. D. assembles food donations
for the Virginia Knights of Columbus.

Client M.K. poses with two NW Works,
Inc. staff at a party.

ProjectSEARCH Program Manager Joey
Dunlap walks with client S.C.

Client L.P. gets her hair done for the NW
Works, Inc. Prom.

Prom King B.S. celebrates with his crown
and sceptor.

Staff JoAnn dances with client H.S.
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Group Supported
Employment (GSE)
We consider employment to be a great equalizer and a stepping-stone to
financial and social independence. In the early part of FY 2021, NW Works, Inc.
expanded our Group Supported Employment program to include an enclave at
the Trex Company.
Throughout FY21, NW Works, Inc. grew the program into 14 rotating
positions, 5 days a week. In a September 2021 interview with local media,
representatives of the Trex Company indicated they wish to grow the
partnership and potentially hire on clients full-time in the future.

Images courtesy of Trex Company and Jeff Taylor/Winchester Star
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Individual Supported
Employment (ISE)*
Clients in our ISE program work across many fields, including landscaping,
custodial, food service, health and human services, retail, and manufacturing.
Despite the continued impact of COVID-19 on the economy, ISE is thriving. While
some services were halted during the pandemic, ISE has remained open and active
since March of 2020.

21 client workers
employed

Collaborated with

14 unique
employers.

*This category within our report includes clients who
fall under Long Term Employment Support Services
(LTESS) and Extended Employment Services (EES), as
opposed to solely ISE funding.
At right, client D.F. poses with his manager at Pho
Bistro. Photo courtesy of Brian Brehm/Winchester
Star

Clients earned
minimum wage or
better in all
placements.

Average of 140
job coaching hours
per week
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AbilityOne Program
The AbilityOne Program is the largest source of employment for adults with
disabilities in the United States. NW Works, Inc. is proud to partner with
AbilityOne, where we provide job coaching and support for individuals with
disabilities working these federal contracts. As of June 2021, NW Works, Inc. has
18 government client workers and 7 NW Works staff fulfilling custodial and
landscaping contracts across our eight AbilityOne partner sites.
Internal Revenue
Service
Kearneysville, WV

US Department of
Agriculture
Kearneysville, WV

US Food and Drug
Administration
Laurel, MD

US Geological Survey
Leetown, WV

Bureau of Alcohol,
Tobacco, and
Firearms
Beltsville, MD
Bureau of Alcohol,
Tobacco, and
Firearms
Front Royal, VA

USDA Animal and
Plant Health
Inspection Service
Beltsville, MD

US Customs and
Border Protection
Front Royal, VA

NW Works, Inc. is one of more than 500 nonprofit partners of the AbilityOne
Program, which employs more than 42,000 people who are disabled nationwide.

NW WORKS INC.
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Career Services

In FY 21, the Career Services Program at
NW Works, Inc. accomplished the
following:

Made 38

$12.61

job

average
starting
wage.

Collaborated with

35 unique
employers.

placements.

75% of

participants
employed

full-time.
12 participants
obtained a wage

increase.
Served 18 new

individuals.
Collaborated with 8

agencies.

The Career Services program provides eligible families who
have children under the age of 18 with monthly
employment assistance to help meet their basic needs.
Our Career Services operates as an extension of the
federal Temporary Assistance for Needy Families program
by providing resume building, mock interviews, job search
help, functioning email addresses, job readiness training,
and more to prepare TANF recipients for jobs and careers
so they can provide for their families long-term.

13 jobs in a

career
pathway
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A collaboration of Valley Health, Winchester City Public Schools,
Frederick County Public Schools, Northwestern Community
Services Board, VA Department for Aging and Rehabilitative
Services, and NW Works, Inc.

Each year, ProjectSEARCH at Winchester Medical Center enrolls 12 graduates of Winchester or
Frederick County Schools who have disabilities. Over the following academic year, they prepare
for employment through internships, mock interviews, and other relevant trainings. Then, the
ProjectSEARCH team helps them search for and apply to competitive, integrated jobs in the
community. Their progress is gauged by the four Milestones below.

100%

100% of the 2020-2021 ProjectSEARCH program participants have completed
Milestone 1: Beginning ProjectSEARCH.

100%

100% of the 2020-2021 ProjectSEARCH program participants have completed
Milestone 2.1, Milestone 2.2, and Milestone 2.3, which represent each of their
three internships in the program.

92%

8%

Eleven out of our twelve 2020-2021 ProjectSEARCH program participants
(92%) have been offered and accepted jobs in the community.

One out of our twelve 2020-2021 ProjectSEARCH program participants (8%)
has already achieved Milestone 4: being closed out of VA Department of Aging
and Rehabilitative Services (DARS). This means they have either maintained
employment for over 60 days, or reduced the amount of support needed to
remain a client of DARS.

Milestone 4 can often take up to one year to achieve as graduates adjust to their roles and responsibilities at their
new jobs, and slowly decrease the amount of support required to complete tasks. As they master their positions,
clients can phase out of services and operate independently. Seven more graduates have closed out of DARS after FY
21. Our graduates are right on track!

NW Works employee and ProjectSEARCH Manager
Joey Dunlap reminds a graduate that he is #1!
(Credit: Jeff Taylor/Winchester Star)

Two ProjectSEARCH graduates proudly display
their diplomas!

NW WORKS INC.
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A collaboration of Valley Health, Winchester City Public Schools,
Frederick County Public Schools, Northwestern Community
Services Board, VA Department for Aging and Rehabilitative
Services, and NW Works, Inc.

The rigorous internships at Winchester Medical Center include training in the
following departments:

Emergency Department

Wellness Center

Diagnostic Center

START Clinic

A.M. Admits

Cath Holding

Pharmacy

Gift Shop

Volunteer Services

Radiology

Imaging

O.R. Stock Room

Sterile Processing

Laboratory

Phlebotomy

Nutrition Services

Environmental Services

Central Supplies

Maintenance

BioMed
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What They're Saying...
"It made me look toward the future and what it would entail for
me and just prepare me for the next jobs I get."
-ProjectSEARCH Graduate E.S.
"We feel very fortunate to have these hardworking individuals
from NW Works as part of our team... The labor market is
incredibly tight and competitive right now, so the employees who
come to us from NW Works have become an essential part of our
day-to-day operations."
-Trex Company Vice President Zachary Lauer
"I like NW Works. I like my boss, my staff, [...] I like my job. I like, I
love doing kits."
-Client M.K.
"[NW Works Client is] a rock star... He gets the kitchen all clean,
he's doing the dishes, he comes out and buses the tables — it's like
he never skipped a beat."
-Pho Bistro Manager Maria Anderson
"I dearly love working there. [...] All the staff, no matter what our
handicaps are, they've always treated me like a human being"
-Client L.E.
"There's never any doubt in my mind and never has been that the
clients come first at NW Works [...]They do a tremendous service
and for the community as well, not just for the clients and the
families."
-Client Parent & Board Member Andrea Koennker

NW WORKS INC.
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Where We're Headed
NW Works, Inc. will continue to evolve to meet the changing needs of our clients
while adjusting to changes caused by the pandemic that have altered the way we do
business. Our goals for the near future are to ensure our services are equitable and
accessible to all, while being mindful of continued safety concerns and adhering to
guidelines to protect our clients and staff.
We have big plans for the organization, and we are excited to have you joining us.

Phase out of 14(c) and create
innovative ways for our
clients to earn minimum wage
or better

Find a way to bring Firefly
Café back to the community

Maintain our CARF
Accreditation and ensure our
services meet the highest
standards

Expand our virtual services to
reach more clients

Adhere to safety measures that
create a safe environment for our
clients
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Special Thanks to Our Generous Donors
Gifts Of $1,000+ Between July 1, 2020 and June 30, 2021

American Woodmark Foundation

Richard and Lynn Kozlow

Bank of Clarke County

Ellen and Pat Mason

Bayliss Wealth Management

Mary Miller Trust

Perry and Dawn Campbell

Miller's Supplies

City National Bank

Marcy Obenchain

Mickey and Linda Coffman

Roberto Quinones

Viqui Dill

Norman Sandstrom

Feltner Community Foundation

Newton Shingleton Trust

Andrew and Barbara Ferrari

Debera Taylor

First Bank Strasburg

TJX Foundation

John Fisher

TREX Company

Home Depot RDC Winchester

Ann Wadsworth

Walter "Skeeter" Knee

Karen Walker

Andrea and Doug Koenker

Tom Warren

NW WORKS INC.
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Fiscal Year 2021 Client Worker
Employers and Providers
Between July 1, 2020 and June 30, 2021
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Ways to Give
Supporting NW Works, Inc.
Gifts from dedicated community members enable us to offer the highest quality vocational
rehabilitation services to the clients we serve. Donations and gifts ensure our team of highlytrained staff have the resources to guide our clients towards personal and professional success.

Monetary Gifts
Gifts of cash and check can be mailed to NW
Works, Inc. at 3085 Shawnee Drive, Winchester,
VA 22601. Credit/Debit Card gifts can be made via
the NW Works, Inc. website: www.nwworks.com.

Amazon Smile
If you shop using Amazon, you can select a charity
to receive proceeds at no cost to you! Visit
smile.amazon.com and simply search "NW Works"
and select us as your charity! It is that easy!

Gifts In-Kind
We are in constant need of craft and art
supplies, printer paper, and more! In-kind gifts
can be delivered to NW Works, Inc. at 3085
Shawnee Drive, Winchester, VA 22601. Gifts
in-kind made via our Amazon Wishlist will be
delivered automatically to NW Works, Inc.

Planned Giving
There are so many ways to make a planned gift!
Leave a lasting legacy with an IRA Charitable
Rollover, Bequest Giving, Gifts of Appreciated Stock,
Life Insurance Beneficiary Gifts, and more! Email our
Director of Development, Carly Stoliker, at
cstoliker@nwworks.com to learn more!

Volunteer
We need the help of the community to accomplish
our goals! We have ongoing projects that always
need additional support. Interested volunteers can
contact Crystal LeMieux at clemieux@nwworks.com.

Event Sponsorships
Sponsors make our events possible! Visit our
website for opportunities to sponsor our annual
events like Farm to Table and the Halloween Hustle
5K, and receive some much-deserved publicity for
your support!

TO NOTIFY NW WORKS OF A GIFT,
OR TO EXPLORE OPTIONS, EMAIL

CSTOLIKER@NWWORKS.COM

NW WORKS INC.
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Leave a Legacy at NW Works, Inc.
With Planned Giving
What is Planned Giving? Planned Giving is the arrangement of a substantial gift in the present to
be allocated in the future. A Planned Gift to NW Works, Inc. will leave a legacy of accessible
programs and services for adults with disabilities in our community! Examples of Planned Gifts
include:
IRA Charitable Rollover
Individuals over the age of 70.5 can directly
transfer money from their retirement account to a
charity.

Appreciated Stock
By donating stock that has appreciated for over a
year, donors end up giving around 20% more than
they would have by selling the stock and making a
cash donation.

Bequest
Individuals can list a charity in their will to
receive assets following the donor's passing.

Life Insurance
Donors can select a charity to receive a percentage
or set amount of their life insurance.

Who Can Make a Planned Gift?

Are There Tax Benefits From Planned
Gifts?

Anyone can make a Planned Gift! It is always a
good idea to consult with a personal financial
advisor to explore what approach is best for
you.

TO NOTIFY NW WORKS OF A GIFT,
OR TO EXPLORE OPTIONS, EMAIL

CSTOLIKER@NWWORKS.COM

Yes! There are various tax benefits depending
on your age, the size of the gift, and the type of
gift. Prospective donors should always consult
with a professional before making a Planned
Gift.
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Board of Directors and
NWW Foundation

NW Works, Inc. is governed by a dedicated volunteer Board of Directors. Their
diverse backgrounds and skillsets bring new perspectives and ideas to the future of
the organization. The Members of the Board serve on committees to direct day-today operations, enhance services, and ensure we adhere to accreditation standards.
Richard Kozlow
Chairman of the Board

Samir Jhaveri
Board Secretary & Compliance Chair

Joel Stopha
Treasurer & Finance Chair

Ann Wadsworth
Therapeutic Programs Chair

Stephanie Fincham
Member

Russ Fowler
Member

Andrea Koenker
Member

Ellen Mason
Member

Kevin Lakin
Member

Aaron Martin
Member

Joel Smith
Member

Justin Dennis
Member
James Burton
Member

The NWW Foundation is a 509(a)3 supporting organization that exists to financially
support NW Works, Inc. The Foundation engages solely in activities that support or
benefit the programs and services at NW Works, Inc and makes an annual
contribution of 5% of the previous eight quarter account average to the
organization.
The Foundation includes endowment gifts, planned gifts, and other substantial
contributions.
Debera Taylor
Foundation Chair

Jason Aikens
Member

Richard Kozlow
Treasurer

Kevin Lakin
Member

Ellen Mason
Secretary

Forrest Limon
Member

Interested in joining the Board of Directors? Email info@nwworks.com for info.

NW WORKS INC.

NW Works, Inc. staff Carly poses with
client H.S.

Client L.P. poses with CEO Debera Taylor
dressed up as the Easter Bunny.

ProjectSEARCH Graduation.
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Client J.D. smiles while learning about UK
tea parties.

St. Patrick's Day at NW Works, Inc.

NW Works, Inc. staff pose for Halloween.

Connect With Us!

facebook.com/NWWorks

linkedin.com/company/nwworks/
@NWWorksInc
www.nwworks.com

